
Planned action Local delivery Lead Time scales Outputs /outcomes Q1 Update Q2 Update Q3 Update
Q4 

Update

To evaluate the effectiveness of Operation 

Encompass across the CTM region

Take local learning from Operation 

Encompass forward

Gareth 

Prosser, SWP
As set from review learnings

Ensure schools are notified 

of police-attended incidents 

of domestic abuse involving 

children, enabling them to 

provide timely support

Deliver training to Health staff IDVAs
Ongoing and monitored, as 

requested

Number of courses delivered. 

Number of ambassadors 

trained

Actively promote service and 

awareness training across partners IDVAs

Sessions run / staff trained

Work with pubwatch / licensing to 

promote schemes like Ask for Angela WB

Promote sign up Q1 and Q2 Increase in scheme sign up

Arrange testing of schemes such as 

Ask for Angela

WB, KW and 

Police

Testing planned Q3
Assurance of robust 

processes and procedures

Work with pharmacies / jobcentres to 

promote schemes like Ask for ANI

WB, Team 

Leaders

Promote sign up Q1 and Q2 Increase in scheme sign up

Arrange testing of schemes such as 

Ask for ANI

WB, Team 

Leaders

Testing planned Q3
Assurance of robust 

processes and procedures

Engage with PCSOs for learning and 

information sharing

WB, Team 

Leaders

Ongoing

Maximised opportunities for 

joint working, e.g. White 

Ribbon

Engage taxi drivers and firms on the 

service and support available

Licensing and 

Assia
Mar-26

Improved knowledge and 

awareness

Explore training opportunities for 

doorstaff, staff involved in NTE
Licensing and 

Assia
Following testing activities

Address training needs and 

promote harm reduction

Participate and support DVA meetings

Team Leader attendance at meetings 

to discuss overnight arrests and 

ensure early intervention and 

safeguarding Team Leader

Daily. Impact monitored and 

reported quarterly

Awareness before PPN 

received. Safety planning and 

information shared

Q1 update: ensure senior 

officers in team all able to 

access 'real time' information

Objective 4 Make early intervention and prevention a priority.

Support to continue to be provided in GP 

practices across the region enabling earlier 

identification of DA victims

Maximise opportunities through the local 

community safety partnership structures


